
Metro Area Catholic Schools Governance Task Force  
Meeting Summary from October 5, 2022 

 
Essential Question the Task Force is charged to answer. Is it in the long term best interest of parishes and 
Catholic education in the metro area for Catholic schools to remain independent? 

 
The Metro Area Catholic Schools Governance Task Force met on Wednesday, October 5, 2022 from 6:30pm–
8:20pm in the School Library at All Saints School. This was their third meeting.  

 
The task force reviewed and discussed the SWOT analysis findings conducted at their last meeting in September. 
The SWOT analysis discussed the current status of the Catholic Schools in the metro area. The group 
brainstormed strengths, weaknesses, opportunities and threats to identify the most important responses to help 
the task force answer the essential question – “Is it in the long term best interest of parishes and Catholic 
education in the metro area for Catholic schools to remain independent?”  
 
The SWOT analysis results included how schools need to ensure: 

❖ Faith based mission focused on values, Catholic dimension, parental parish involvement, Mass 
attendance 

❖ Finances that address inadequate teacher salaries, strain on the parishes, and parents/affordability 
❖ Opportunity to collaborate/cooperate 
❖ Challenges posed by the secular world and family priorities  

 
The task force then received five detailed reports from existing Catholic systems in the Midwest. Each report 
covered areas including enrollment, number of schools, budget, subsidy/tuition/third source income, how the 
governance is set up, central office responsibilities/personnel, fundraising efforts/programs, and information 
concerning how the system is supported (or not) in the local community. The systems reviewed were:

❖ Bishop O’Gorman – Sioux Falls, SD 
❖ Cedar Valley Catholic Schools – Waterloo, IA 

❖ Des Moines Regional Catholic – Des Moines, IA 
❖ Holy Family Catholic Schools – Dubuque, IA

❖ St. Francis Xavier Educational System – Appleton, WI 
 
The group also reviewed how these compare to the current Cedar Rapids/Marion metro area Catholic Schools.  
 
Before its next meeting, the task force members will review these systems, along with reading “A National Study 
of Regional Catholic School Systems.” They will be looking at pros and cons of systems and what parts would 
and would not serve the Cedar Rapids/Marion metro schools/parishes well. 
 
In the coming meetings the task force will begin to develop recommendations based on the last three months of 
investigations into the current governance structure in the CR/Marion area and what is being learned from places 
that do have systems in place. Ultimately a recommendation(s), with rationale, that answers the essential 
question will be presented to the pastoral councils, school boards and the Xavier Foundation board for their 
consideration. This could include a recommendation to leave school governance as is, a recommendation to 
systemize all preK-12 grade Catholic education or something in between.  
 
The scope of any recommendations related to school governance will necessitate further discussions at the 
pastor, parish council and school board level. This is the level at which decisions to accept/reject or study the task 
force recommendation will be made. Public input, as needed, would be included at that time should major 
decisions regarding restructuring be made.  
 
Questions about the task force work should be sent to Jeff Henderson, Amy Conlon, or Fr. David O'Connor.  

Jeff Henderson        Amy Conlon      Fr. David O’Connor  
hendersonjeff315@gmail.com       amy.conlon@dbqarch.org   d.oconnor@dbqarch.org 
 

 


